
It then adds another dimension, that of skill, shown here on the top
and bottom of the diagram. It should in principle be possible to plot
any kind of paid work somewhere in relation to these two axes. For
instance a highly paid executive of a large company or a senior civil ser-
vant would be somewhere near the top on the right-hand side, near
corner B. But a highly paid freelance accountant working for a number
of different clients, although still near the top in terms of skill level,
would be over to the left near corner A. Down at the bottom on the
right-hand side, near corner D, would be a new recruit or an appren-
tice at the bottom of the occupational ladder in a large stable institu-
tion (e.g., a trainee mail sorter). Over on the bottom left, near corner
C, would be a seasonal fruit-picker or a part-time, temporary burger-
flipper. Again, there are many intermediate skill positions.

The Structure of a Labor Market and Dynamics of Restructuring

In a country like Germany, with its corporatist politics, historically
strong internal labor markets, considerable employer investment in
training and tightly-defined occupational demarcations, and a welfare
system closely linked to employer-based plans, we would expect a
high proportion of the working population to be grouped towards the
right-hand side of this diagram. A typical career trajectory would be
to start down in corner D and work one’s way up toward B, by taking
the training courses provided by the employer and following the inter-
nal company rules. 

In a more “liberal” labor market, such as that of the United States or
the United Kingdom, the characteristic pattern would place a much
higher proportion of the working population over on the left-hand side
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